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PR5: Establishnment
of Freelancers Hub

The WP will be launched at M18
during the 4th TMP (Cadiz),
discussed at the 5th TPM (Porto)

and evaluated at M35 at the 6th TPM
(Viterbo).

AP s UNIVERSITA CRS]_ h UCA
T 88 | % — P.1PORTO
OOOWS %G/UMMC\’§ USC A o Ricerche e Studi dei Laghi \_/\/ Universidad

de Cadiz Photo by Ayesha Azhar on Unsplash




y ,l",f""' @] digital freelancing =y V g
[ H ‘ e e 4 e &
 KA220-HED- TUM_MC

| - e -
4 sTUDIp,
BB 5 e 20
[ S\ s A
4 o Vi c
@@ :‘ sl ZEN |8
' \ 3| 5% |»
7 v \
NMANTEION o
PANTE I 0 N - 2021-1-IT02-KA220-HED-000032241

Methodology

The concept of innovation hubs

IS Increasingly being adopted by
different sectors as a means to
accelerate innovation. An innovation hub
IS made up of a system of connections
that puts individuals, firms, startups,
Incubators, and accelerators together

to transform innovative ideas into
technologically feasible solutions. The
communication patterns inside the hubs
are usually informal and flat so as to
foster knowledge exchange and sharing.
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Methodology

The DiFree Freelance Hub will be
established following the virtuous
example of innovation Hubs and
according to relevant literature.
Previous studies have looked into the
characteristics, management and
design as well as the success and

failure factors in building innovation
hubs.
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Methodology

Innovative hiring processes of
professionals can be improved in terms of
problem solving, enhance informal
communication, knowledge sharing and
open collaboration as well as idea
development.

The same methodology applies to creating
a place where freelancers can actually be
trained and making it into

a drive for innovation in terms of workflow,
competencies, skills and job opportunities.
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Actions to be taken

PR5/A1 Brainstorming

PR5/A2 Network creation

PR5/A3 Website creation

PR5/A4 Stakeholders’ engagement
campaign

PR5/A5 Content creation

PR5/A6 Publication
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